To all the graduates of the Institute Mr. Washington
sent a circular letter on the first of each year in which
frequently he told them of the progress that had been
made by the school during the year in improvements,
number of students enrolled, etc., and asked them in turn
to answer a list of questions about their life and work, or
sometimes in such letters he merely wished them success
and gave them some practical advice. The 1913 letter
which follows is an example of the latter:

Tuskegee Institute',. Alabama^

January I, 1913.
Dear Mr. (or Miss) Blank:

I take this opportunity to send you greetings, to inquire
how you are getting along, and to express the hope that
in every way you are prospering. If, however, you are
having discouragements, I trust that you are meeting
them bravely. If you have difficulties, or are laboring
under disadvantages, use them as stepping-stones to
success.

I again call your attention to the importance of keeping
in touch with the Institute. Keeping your address on
f|le with us and sending a report of your work will assist
in doing this. I enclose herewith a blank for that pur-
pose. Visits to the school should also be made from time
to time. You should begin to prepare now to be here
during the coming commencement exercises in May in
order that you may see what is being done at the institu-
tion and to meet your former classmates. Already the
officers of the General Alumni Association have begun
preparations for your welcome.

I urge upon you the importance of keeping up the habit